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About DynaTech

Unified Purpose,
Shared Journey

DynaTech Systems stands out as a comprehensive and
flexible solution for businesses looking to leverage
technology to drive growth and innovation.

As thought leaders in digital transformation, we deliver
cutting-edge solutions and industry best practices.
From consulting and proof of concept to end-to-end
implementation and custom solutions, our expertise
ensures your success.
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What Sets Us Apart

DynaTech’s
Competitive Advantage

Global Work Experience
(UsA, Europe, Asia) for
seamless rollouts

In-house QA Teams to
ensure Information and
Data Security

USA | CANADA | UK | INDIA

Successful Deployment
of 150+ Microsoft
Dynamics Projects

Empowering businesses in
Manufacturing, Retail,
Education, and more

A single-stop shop for
all of Microsoft's
Business Applications

Strategic Approach
Resulting in Quick
Turnaround & Solutioning
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Microsoft Cloud Capabilities

Microsoft Microsoft Power
Azure Dynamics 365 Platform
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Azure Marketing Sales Finance Power Pages Power BI Power Apps
Infra

Azure Azure Fabric
Services for BI
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Logic Apps Service Bus Functions Supply Chain Commerce Customer Power Copilot Dataverse
Management Service Automate Studio
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Event API Synapse Field Project Human Al
Grid Management Analytics Service Operations Resources Builder
Data Lake Data Factory  Load Testing Customer Finance & Copilot
Insights SCM
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Daily Sales Dashboard, which gives a detailed view of Sales targets achieved by an individual sales representative for a specific
region. Integrating Power Bl with D365 helps the management to analyze Total net sales and what are the Gross margin and

Gross Profit achieved.
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This report shows all the sales invoices, which helps the viewer analyze total net sales and gross profit. It also helps the viewer
analyze how much the product is sold by a particular brand and by location.
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NET SALES GROSS PROFIT
How much are we selling by Location? How much are we selling by Brand?  How much are we selling by Location? How much are we selling by Brand?
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This shipping performance order report helps to analyze the percentage of total orders shipped on time and orders that have

been delayed.

On-Time KPI

71 %

On-Time Goal: 92 %

Promised Delivery Date

1172012 6/8/2022

Shipment Data

1172012 1213172022
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6% 330,
27%
19% 19%

MFCN MFNL FYBR DEAM MEFG

Shipping Performance - OPD - By Order ., B

100 %

100 %
: I
0%
FKI

Order Delivery Totals
BU
DEAN 10,045 2,760
FKI 2 2
FYBR 5,283 1,731
MEFG 3,387 641
MFCN 1121 794
MFNL 4,194 1,503
SETH 5,718 1,072
Total 29,750 8,523
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4,646
21,227

#of Orders  Late On-Time Late%

27 %
100 %
33 %
19 %
7%
36 %
19 %
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73 %

67 %
81 %
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64 %
81 %
71%

SETH

Late vs On Time Orders
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Power Bl Stock report analysis by business unit, product category, and product type.

[ File v 1= Export Vv 12 Share K ChatinTeams ¢ Get insights & Edit - O L
Stock Analysis
Company Code Category Level-1 Category Level-2 Brand-FD Hisenss sccounted for 28385 of Stock \slus.
EEEA Al " Al " Al " Across all 168 Brand-FD. Stock Value ranged from 0.000 to 2,213 843.336.
oTC
Stock Value by Category Level-1 Stock Value by Brand-FD
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Stock Value
Category Level-1 On Hand quantity Eituck Value . Category Level-2 On Hand quantity Stock Value Brand-FD On Hand quantity Stock Value
Entertainment 31,047 2,061,508 v 14,182 1,940,801 Hisensze 34329 2,213,048
182,924 1,829,167 182,924 1,829,167 182,924 1,829,167
Large Appliances 15,184 1,530,685 AC 23818 1,088,407 LG 1814 507,589
Air Treatment 25429 1,140,838 Cookers 3119 489,392 Home Elite 10,900 506,274
Small Appliances 22,598 378,154 Freezers 3,808 351,928 GE 14662 457,224
SHADES 1,146,897 192,837 Refrigerators 32333 341,571 Royxon 2,187 305,621
Mobility 7,640 140,719 Washers 3,870 324374 Elite 3,840 228,194
MCTOR 49,599 135,854 Countertop 9939 218777 SOMFY 51,253 224251
CONTROL 1,492 77189 ROLLER FABRIC 103,743 105,062 Blaupunkt 2,947 213353
Total 1,600,474 7,797,274 Total 1,600,474 7,797,274 Total 1600474 7,797,274
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Slow-moving and non-moving inventory analysis by quantity, business unit, and valuation.

Business Unit Product Family Sales Category ltem Group Product GrouplD Company As Of Date
Al v oAl v Al VA v oAl VoAl v 11/30/2022 v
Global Inventory Non-Moving (NM) Inventory (Draft Policy)
$18.89M $3.42M 18%
Inventory SMINM Reserve SMNM% ftems not consumed within 5 years or greater - 100%
slow Maving ltems not consumed within 4 years - 50%
s ; Items not consumed within 3 years -30%
Inventory by BU with % SMNM Reserve oy o
Non-Moving Items not consumed within 2 years - 20%
sam oM A Items not consumed within 1 year -10%
A0%
Business Unit | | **™ \ . Slow-Moving (SM) Inventory (Draft Policy)
$4M oom 1% 18% /o In the last 12 months if,
o 1o 15% = §1.6M 3% o sold less than what is on-hand, reserve at 10%
Items 13% S0TM go5M gpam sofmm sold half of what is on-hand, reserve at 20%
$0M Ce e o \\’ N 0% sold one-third of what is on-hand, reserve at 30%
73(" o L ,{39- (_E‘\' ‘{0} @@ i & P
Reserve Items
N\ ™ 4 2 0 = B
p : €
Inventory Details Inventory By Month with % SMNM Reserve Inventory By Company | BU | Warehouse
(Reserve Details) \ 24%
Inventory Details 22% = CCN
(Transactions) §15M o MFCN
20%
i $10M MCN 885,626.90 §7,776,782.20 $605,160.2 $859,699.59
Exception & 185
Transitions (SMNM) MCN 26.00 $4,866.88  $1,460.1 $0.00
oM 6% | @ CNL
$0M —_— = MFNL
Jan 2022 Apr 2022 Jul 2022 Oct 2022 — _ -
\ . S
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Human Resources Power Bl reports to track new hires by age group, gender, and hire by type like full-time and part-time.

HUMAN RESOURCES SAMPLE new Hires
Hires by Type New Hires by AgeGroup and Gender
@Full-Time © Part-Time ® Male

Female
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New Hires
Pl Hinzs

AgeGroup

Ethnicity Group A Group B Group C Group D Group E Group F
Region MNew Hires Actives MNew Hires Actives New Hires Actives New Hires i New Hires Actives MNew Hires Actives MNew Hires Actives

H MNorth
Ab Patel 1,071
Rajn Vyvas 1,351
Amir khurana 11
Tigo Som 1,074
Hari Brown 148
5Sherley Rhymes 1,026
Midwest 4,550
MNorthwest 3,997
East 2,651

Central
Taldip Patel 1,179

Kaial Rana 962
o (Eaer 1n8A

obviEnce ©
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Contact Us!

DynaTech Systems has proudly served clients seeking advanced tech solutions across the

globe with top-notch precision and excellence.

@ Locations P4 Mmail us

USA, Canada, UK, India sales@dynatechconsultancy.com

@ Phone @ Visit Our Website

+1 844 787 3365 www.dynatechconsultancy.com
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